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Town of Middlebury 1 

Economic Health Task Force 2 

Minutes of Meeting 3 

June 5, 2017 4 

 5 

ANTENDEES:  Heather Seeley, Courtney Debisschop, Robin Scheu, Nancy Malcolm, Matt Curran, 6 

Bill Townsend, Nick Artim, David Cole and R.J. Adler (arrived late).  ABSENT:  Dan Brown 7 

 8 

1.  Call to Order 9 

 10 

The meeting was called to order at 5:02 p.m. by Chair Heather Seeley. 11 

 12 

2.  Approval of Agenda 13 

 14 

The agenda was approved as presented upon motion by Malcolm, seconded by Debisschop.   15 

 16 

3.  Approval of May 22, 2017 Minutes 17 

 18 

The minutes of May 22, 2017 were amended to include a link to the EHTF survey results.  Upon 19 

motion by Artim, seconded by Cole, the minutes were approved as amended. 20 

 21 

4.  Committee Responses to Survey 22 

 23 

The Task Force members went around the table and gave their opinion on what was needed 24 

and what the next steps should be for the Town in regards to Economic Development.  25 

 26 

David Cole 27 

 Easier to increase well paying jobs than lower the cost of living. 28 

 There is a gap in the economic development landscape. 29 

 Get students involved through Career Center and College. 30 

 College and the Town should work together to share knowledge so everyone benefits. 31 

 Use MBDF funds towards infrastructure if it can bring the community together. 32 

 Create a "Help Desk" staffed by retirees, students other citizens or a town employee to 33 

answer questions of businesses interested in coming to Middlebury and to work with 34 

existing businesses. 35 

 Town needs to know the local businesses personally. 36 

 Leveraging facilities and community assets. 37 

 Helping businesses and spreading the word. 38 
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 39 

Nick Artim 40 

 What is the role of the town?  41 

1. Housing - planning and bonding for infrastructure 42 

2. Single point of contact - place for people to go. 43 

 What do we need to do to go forward? What he sees as options: 44 

1. Do nothing 45 

2. Identify existing agencies’ strengths, what's lacking and work to improve. 46 

3. Continue Economic Development position within the Town. 47 

4. Create an Economic Development Committee 48 

 His recommendation going forward: 49 

1. An Economic Development Office independent of the Town with a Board of 50 

Governance. 51 

 52 

Bill Townsend 53 

 There is a cost to everything, so we need to be sure we have a good return on 54 

investment. 55 

 For socioeconomic health for the Town, we need good jobs and prospering organization. 56 

 Help is needed for: 57 

1. Startups and entrepreneurs 58 

2. Existing businesses 59 

3. Recruiting new businesses 60 

 There are already services to help 1 and 2. 61 

 The existing position does not have a good return on the investment, but the 62 

attractiveness of the position was the connection to the College network of people that 63 

might  be inclined to locate here. 64 

 Shouldn't look at it as recruiting, but attracting other businesses and it all comes down 65 

to infrastructure - in a broad sense. 66 

 Many things the town can't control, such as child care, health care, education and 67 

housing. 68 

 Financial investments 69 

o Utilities 70 

o Roads & sidewalks 71 

o Access to capital 72 

 No financial outlay - staff time 73 

o Zoning and permitting 74 

o Economic climate - the perception the Town is business friendly, and he thinks 75 

the Town does this well now 76 
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 Let the other organizations that do economic development better than the Town do 77 

economic development.   78 

 Partner with ACEDC to administer the Town's revolving loan fund. 79 

 80 

Nancy Malcolm 81 

 More communication and accountability is needed and be honest when things don't 82 

work. 83 

 Would like to see funding options established, but isn't sure who would do that. 84 

 The Town needs to invest in accurate infrastructure mapping. 85 

 We need to do work on the broadband network and work with Comcast to expand 86 

coverage area. 87 

 Inventory of available space is needed. 88 

 Work is needed on better signage. 89 

 Zoning is working on helping with housing by allowing for smaller house lots. 90 

 Meet with childcare professionals to explore possibilities to help with shortage 91 

 Involve the youth by developing entrepreneurships. 92 

 TIFs work really well elsewhere, but it takes 20-30 hours of staff time to run this and is 93 

not possible with existing staff. The Town needs to be willing to commit 100%. 94 

 Is not in favor of continuing the current position as it is. 95 

 96 

Robin Scheu 97 

 She clearly saw in survey and in talking with people she talks with all the time, that 98 

childcare and housing is an issue.   Instead of a parking garage, the Town should use a 99 

TIF to focus on childcare and housing. 100 

 The internet is very important. 101 

 Need to market Middlebury  better. 102 

 There is some money existing already for funding, but any left over MBDF could be 103 

added to that for funding as well. 104 

 Work force development on-going issue 105 

 Doesn't think another position is necessary. 106 

 Have a community charette and reach out to the whole community for what they think. 107 

 108 

Courtney Debisschop 109 

 In favor of keeping the position – either full or part-time. 110 

o Person could help facilitate what needs to be done 111 

o Help with childcare needs  - like helping someone through the permitting 112 

process. 113 
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o Hire a local person who knows the area. 114 

o Needs to have accountability and show some results and outreach efforts. 115 

 A committee won’t get anything done. 116 

 117 

R.J. Adler 118 

 There are lots of organizations in this area doing very good work on economic 119 

development. 120 

 Town not using MBDF money as wisely as possible.  Allocate remaining MBDF money 121 

and create a revolving loan fund specifically for Middlebury, but have it under the 122 

auspices of ACEDC. 123 

 Take the money we have and put it to work in a different way. 124 

 Likes the idea of the “help desk”, but have it in one of the existing organizations. 125 

 126 

Heather Seeley 127 

 Successful economic development is community driven, so we have to do something. 128 

 Her recommendations: 129 

o Use our website as staff and budget and support the website.  Use MBDF money 130 

to expand website as “help desk”. 131 

o Merge MBDF Board with Economic Health Task Force and have an economic 132 

development committee.  This committee would be for businesses to come to 133 

with grievances (zoning and infrastructure) and ideas that the committee would 134 

help follow through on. 135 

o If we want to pursue a TIF, we will need to have paid staff to administer it. 136 

o She wants to see infrastructure improvements, but struggles with the cost and 137 

the need to keep taxes low.  Would like to see the 1% local option tax used to 138 

help pay for bonds for these infrastructure projects. 139 

 140 

Townsend asked what the annual earnings on the 1% local option tax were.  Scheu said it was 141 

over $900,000 the past two years, but some is to pay off the bridge debt and some is for bridge 142 

maintenance.  Seeley would like to put a proposal together for community input on using some 143 

of those funds. 144 

 145 

Seeley asked for a show of hands for anyone who would recommend the Selectboard 146 

reconsider their decision to end the current Economic Development position.  No one raised 147 

their hand.     148 

 149 

There was discussion on how to word a question regarding having a hired position.    The 150 

question agreed upon was:   Conceptually, would you be in favor of hiring some yet undefined 151 
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economic development position, exclusive of the TIF?   Cole, Artim, Debisschop and Adler were 152 

in support of that type position. 153 

 154 

With more discussion, it appeared the Task Force was pretty evenly divided.  Seeley said she 155 

was trying to determine how far apart they were, because they needed to form a 156 

recommendation to the Selectboard. 157 

 158 

Adler suggested a committee recommendation be to spend the 1 cent of the tax rate and 159 

create a position under ACEDC to run the “help desk”.  He said he isn’t suggesting the person be 160 

paid equivalent of the current position, and then there would be money left over.    Seeley 161 

wasn’t in favor of that, as she wants that 1 cent to go back into capital improvements.       162 

 163 

Following further discussion with no clear consensus,  the Task Force agreed to take some time 164 

to digest all that had been discussed and come back on the 19th with what they would 165 

recommend.   166 

 167 

The meeting adjourned at 6:40 p.m. 168 

 169 

The next meeting will be June 19th at 5:00 p.m. 170 

 171 

Respectfully submitted, 172 

Beth Dow 173 

 174 


